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Teamwork  
Action Planning Worksheet
Which of your strengths are currently being used? Is there a way that 
these strengths could be maximized?

Which strengths, if any, are not being currently being used? How could those be 
leveraged to help support the team?

Your report identifies potential developmental opportunities in team situations. 
Can you think of a recent team experience where one of these may have limited 
your effectiveness? What would you do differently now?

When working with teammates who have very different type preferences from yours, 
what misunderstandings or tensions have you noticed? How could you adapt your 
approach to collaborate more effectively with these different styles?

Identify one challenge that if addressed, would have the greatest impact on your team. What 
are some steps that you could take to develop or address that challenge? What will your team 
notice as a result of you making this change?

Looking at your team’s overall type diversity, what perspectives or approaches might 
be missing? How could you help fill those gaps, or what kind of team member would 
complement your natural style to create better balance?
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