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Leadership  
Action Planning Worksheet
What are your top insights from your report and the session about your 
leadership strengths overall?

What are your top insights from your report and the session about potential 
developmental areas as it relates to leadership overall?

Based on your type preferences, what leadership situations energize you most, 
and which ones drain you? How can you structure your leadership role to 
maximize your natural energy sources?

Your report shows how you naturally gather information and make decisions as a 
leader. Think of a recent leadership challenge - how did your type influence your 
approach, and what might you have missed?

When leading people with opposite type preferences from yours, what specific adjustments 
could you make to your communication style to be more effective with them?

Based on your type’s preferred leadership approach, what development areas from your 
report could have the biggest impact on your effectiveness? What’s one concrete step you 
could take this week to work on that area?
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