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Decision-Making  
Action Planning Worksheet
What are your top insights from your report and the session about  
your decision-making strengths?

What are your top insights from your report and the session about your  
decision-making challenges (or suggested stretches)?

Note down a decision you need to make or a problem you need to solve.

What one or two specific things can you try out to make the most of your  
decision-making strengths when you tackle this decision/problem?

What one or two specific things can you try out to reduce the impact of your  
decision-making suggested stretches when you tackle this decision/problem?

What support might you need from others as you apply your insights and learning?
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