
Why do some 
teams clash while 
others 
collaborate?
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Interact with us



Our mission is…

…to inspire everyone to lead more 
successful and fulfilling lives
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Our world-leading assessments

MBTI® understand personality types

FIRO® improve interpersonal
relations

TKI® resolve conflict

CPI™ inspire leadership

Strong give career advice to adults

VitaNavis® give career and education 
advice to students 



Copyright 2021 by The Myers-Briggs Company. All rights reserved. 

- Head of Thought Leadership, The Myers-Briggs 
Company

- Chartered Psychologist

- Creating, using and researching psychometric tests 
and questionnaires for 35 years

- Using our tools – MBTI, FIRO, CPI, TKI – since 1997

- Regular speaker at conferences and author on the 
psychology scene

Your presenter –
John Hackston
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Me

Me Me Me Me

Wouldn’t life be easy if all the team was like me?
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Do diverse teams perform better?

Homogeneous teamsDiverse teams

May be better at:

- Implementing the already known

- Where set processes exist

- Tasks needing simple responses

- Low to zero uncertainty and ambiguity

- When things are staying the same

Likely to be better at:

- Innovation, creativity, exploring the new

- Where new processes are needed

- Tasks needing complex responses

- Some uncertainty and ambiguity

- When things are changing

Which is your team environment?
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- Generally, more diverse teams take 

longer to make decisions (but then make 

better decisions)

- Diverse teams may have more conflict

- Personality has an effect:

- Teams that are diverse in terms of 

Extraversion-Introversion perform 

better

- Teams that are diverse in terms of 

Judging-Perceiving perform less well

What does this mean and what can we do?

Issues with diverse teams
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It’s not just Extraversion and Introversion



Extraversion 
(on a bad day)



Introversion 
(on a bad day)



Extraverted or 
Introverted?



Judging and 
Perceiving
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Know yourself, know your team

Q: At work, where has self-awareness been most helpful?

A: Working with others in a team
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MBTI® team reportMBTIonline

https://www.mbtionline.com/
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Type table: example team

- Identifying new opportunities and possibilities

- Analyzing problems logically and objectively

- Bringing an entrepreneurial spirit to the team

- Seeing the big picture

- Thinking long-range and strategically

- Pointing out derailing flaws and inconsistencies

- Bringing energy and enthusiasm to the team

- Driving change

- Being flexible and spontaneous in responding 
to problems

- Bringing technical expertise to help solve a 
problem
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Type table: example team
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- Quick decisions, fast actions

- Bases decisions on known facts

- Sets clear, tangible goals, expectations

- Organizes and plans to meet goals

- Focus on practical results

- Drives others to achieve objectives

- Analyzes problems logically and objectively

ESTJ team: strengths and blind spots

Strengths

- May make snap decisions and then have 
to redo work later

- May rejecting new ideas as impractical 
before giving them a chance

- May fail to recognize trends or see the 
big picture

- May not see the big picture as too 
focused on short-term results

- May steamroll over any and all obstacles

- May not celebrate successes

Blind spots
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Problem-solving: 
the Zigzag (Z) model focus on here and 

now, concrete 
realistic data

focus on 
connections, 

themes & future

logically 
weighing up the 
pros and cons

considering values 
and impact on 

people

S N

T F

MBTI Teambuilding Program
Leader’s Resource Guide, S. Hirsch
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The model in a team

Sensing Intuition

Thinking Feeling

- Identify relevant facts

- Act based on experience

- Determine realistic constraints
- Devise and implement incremental 

solutions

- Question radical new approaches

- Consider all possibilities

- Brainstorm alternatives

- Solve multiple problems at the same time

- Consider the future

- Identify trends and patterns

- Analyze the underlying issue

- Dissect the problem

- Debate or argue to surface all opinions

- Create or apply a model

- Question fundamental assumptions

- Involve all parties

- Consider effects of decisions on others

- Use values to evaluate options

- Get buy-in from stakeholders

- Work to keep harmony on the team

- but in this ESTJ team?
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Unbalanced solution
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Personality and team communication

- Lots of discussion, thinking out loud, interrupting

- Direct, to the point, sometimes forceful

- Focused on facts and details; may cut off Intuitive team 
members and describe them as unrealistic

- Want to communicate only enough information to make a 
quick decision. Impatient if anyone brings up issues that 
might delay taking action

- Want to move systematically through the agenda, checking 
off topics as they go
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Communication: ENTP in an ESTJ team

- Stop talking occasionally and listen carefully to what others 
have to say.

- When necessary, support your ideas with facts or data.

- Make a conscious effort to communicate your appreciation 
for the contributions of others.

- Let people know when you are just thinking out loud and 
when you have made a decision. Some of your listeners 
may not be able to tell.
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Conflict: ENTP in an ESTJ team

In this team, someone with ENTP preferences 
could bring about conflict by:

- Overwhelming quieter team members or constantly 
interrupting them

- Presenting unrealistic ideas with no supporting data

- Not showing respect for the values of some team members

- Delaying team action by constantly bringing up new 
information
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Personality: the key to 
unlocking team behavior

Self-awareness: 
Understanding 

your own 
personality

Understanding 
other people’s 

personality

Understanding 
team interactions

Team strengths

Blind spots

Problem solving

Communication

Conflict

Understanding 
1:1 relationships
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Next steps…
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MBTI® Insights 
Virtual Workshop

Facilitated, virtual 
team building

Next steps

MBTIonline Teams

Online team building 
at your pace

MBTI® Certification

Certify a team-building 
expert
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MBTI virtual certification

Upcoming dates

- 22-24 March

- 13-15 April

- 20-22 April

- More dates on the website

- Ask about our in-house courses at a 
time a date that suits your team
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MBTI Insights Virtual Workshop



Copyright 2021 by The Myers-Briggs Company. 

MBTI® Insights 
Virtual Workshop

Facilitated, virtual 
team building

Next steps

MBTIonline Teams

Online team building 
at your pace

MBTI® Certification

Certify a team-building 
expert



Copyright 2021 by The Myers-Briggs Company. All rights reserved. 

MBTIonline Teams
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Questions?
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Thank you!

https://eu.themyersbriggs.com


