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A little bit about the place | call home....

Our Vision

To enrich and delight the world
through foods and brands that
matter

Our Purpose

Nourishing families so they
can flourish and thrive
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100+ Year Heritage, Progressive Growth
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Global Brands
Mot
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Brand Power in Europe
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Deploy (0] Growth Strategy
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Our Problem Statement .....
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Focused Development for Junior ‘Rising Stars” — Why?
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Dur Solution

Work with an external partner to create a
development intervention

Initially Marketing focused but scalable

Focused on building softer skills to determine
leadership potential
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Dur Solution

Target Outputs

Powerful development plans built on evidence
based feedback relating to strengths & gaps

Peer to peer coaching relationships established &
maintained .

Real ownership for ongoing development
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Development Centre Overview

» 1.5 days residential in Dublin on 18th & 19th of April

» Located in the IMI (Irish Management Institute) - A campus
experience

» Focus on key dimensions and Agility as behavioural indicators.

» Overall Structure of the 2 Days:
« Some pre-work
Combination of be-spoke and off the shelf exercises
Peer to peer coaching
Plenty of time for self reflection
Feedback from observers
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Our Agenda

Welcome & Icebreaker

Pre Prepared Presentations & Peer Feedback
Insights

Break

Role Play (Be-Spoke Exercise)

Self Reflection

Lunch & Networking

1st Group Meeting (Off the Shelf Exercise)

Self Reflection

2" Group Exercise (Off the Shelf Case Study)

Self Reflection
Review of Day in Group

Set up for Day 2 - Home Work

PEOPLEfWwd

Introductions Day 2

Final Prep for Peer Feedback Session

Break
Feedback Session Part 1

Feedback Session Part 2

Lunch - ///

Development Planning Overview

--
Working Session Turning feedback into a robust

IDP.
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Follow Up Activities

Close

opp

© 2018 by CPP, Inc. All rights reserved. unlocking potential



Getting Off to a Great Start....Key ingredients to our success W
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Feedback on the Process — What worked well?

 Challenging
Exercises - Simulated real life
» Thought provoking

* Kellogg Facilitators |
 OPP Feedback ‘
» Small group work

Environmen

t

Preparation « Executional
Discipline
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Feedback on the Process — What we would change?

Form Assessing
Creativity

Balance of exercises
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Observations on our Talent — Strengths

Hungry to learn
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Observations on our Talent — Opportunities

» Taking a bigger picture or helicopter view.

» At times overly polite - less comfortable with
real challenge.

» Collaboration for some came across as
compromise

» Commercial business acumen

» Gender diversity is an issue we need to tackle.
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Participant Feedback

The event was well organised on the days [
The pre-course communication adequately prepared me o

for the event

1 2 3 4 2
Mot at all Very much so

| found the quantity of materials provided to be |
| found the content and quality of materials provided to N
be

1 2 3 4 5

Poor Excellent
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Participant Feedback

Event reflections
I can see opportunities in my work to readily apply what |
have learnt

I feel | am capable of applying what | have learnt to result
in positive changes in my work

| hawve a clear understanding of how applying what | have
learnt will result in positive changes in my work

I regard the feedback that has been given to me as fair and
accurate

Participating in the development centre has made me
more confident regarding my development

Following the development centre | am more aware of my
development areas

Following the development centre | am more aware of my
strengths

The exercises in the development centre were relevant for
assessing my strengths and development areas

m strongly disagree W Disagree
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Post Event Follow Up

» Actions integrated into Development Plans

» Line Manager Engagement

» Regular Check In’s M

» OPP post event evaluation

» “Grow Marketing” Capability Build

» Insights informing Recruitment
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Program Success...
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Questions?

MBTI, Myers-Briggs Type Indicator, Myers-Briggs, the MBTI logo, Step |, Step Il, Step 11l and Introduction to Type are registered trademarks or trademarks of The Myers & Briggs Foundation in the United States and other countries. The CPP logo, Strong
f d Interest Inventory, the Strong logo, FIRO-B, the FIRO-B logo, FIRO Business, CPI, California Psychological Inventory, CPI 260, the CPI 260 logo, and the TKI logo are registered trademarks or trademarks of CPP, Inc.
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