
© 2018 by CPP, Inc. All rights reserved.



© 2018 by CPP, Inc. All rights reserved.

Celine Burgle

HR Learning & Development Consultant, SAP

FOCUS ON HIGH PERFORMERS
Stories of a Data Driven and Innovative Learning Organization
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We need real conversations in real 
time

To be agile in our ever-changing business 
landscape, we need to rethink our current 
annual performance management 
practices at SAP. 

The best way to ensure accelerated 
company performance is through 
continuous growth and development of 
our employees.

© 2017 SAP SE or an SAP affiliate company. All rights reserved.
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SAP Talk

Everyone is talent

High Potential vs. High Performer

What Success – and Failure – Look Like

Learning offerings

Agenda
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SAP Talk in a Nutshell
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Continuous, future-focused 

conversations focusing on growth and 

development 

Goal setting as an agile, ongoing 

process rather than an annual event

Identifying the best development 

opportunities for our talent

Our pay for performance philosophy

remains but will no longer depend on 

ratings

Modifying our processes to be more 

simple and agile enabled by SAP’s 

own tools
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Planning Your Career at SAP
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https://video.sap.com/media/t/0_4hbucucg
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Divide into Groups

5 minutes: High Performer

5 minutes: High Potential

Presentation

Breakout Experience
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In Other Words

8

High Potential
✓ Plan for the future

✓ Lead

✓ Feedback taken

✓ Big picture

High Performer
✓ Put in the work, and do it well

✓ Learn from others

✓ Expect feedback

✓ It’s a mindset
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Focused Lens: Business Rationale
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Highest value

Potential to grow

Cross-pollination

Build bridges, not 

silos

Maximize 

contribution

Talent pipeline

Attract top talents

Retain top talents
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A Consumer Centric Experience
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Ownership
▪ Business owned, HR executed

▪ From perception to reality

Learning Content
▪ Development Plan

▪ Experiences

▪ Diversity

Recognition
▪ Transparency

▪ Exclusiveness

Visibility & Network
▪ Continuous dialogue

▪ LoBs & Executives

▪ Alumni

Mobility
▪ HR orchestration

▪ Interim & long term

Communication
▪ Roles & expectations

▪ Multipliers

Communication
▪ Beyond the cycle 

▪ Contribution

Technology
▪ Solidify commitment

▪ Link HR processes
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Learning Essentials
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Know yourself

Pace yourself

Self-awareness
- 360 Feedback 
- MBTI

Mindfulness practice

Learn from others

Learn with others

Mentoring

Shadowing

Coaching practice

Networking

Build experiences

Know the business

Fellowship

Social Sabbatical

RISE@SAP

Strategy Insight
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MBTI at SAP
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Sessions
40

Participants per session
80 to 200

From Intro to Step II
4 modules

Value to significant value
90%
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MBTI Virtual Framework
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Activity Characteristics Work Self-Assessment
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Social Sabbatical in Numbers
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96%

93%

91%Increase ability to work with and lead 
a global team.

Unique development opportunities 
that match career goals.

Gain valuable personal insight.

Participant Impact

88%

86%

67%
Inspired with new ideas for products, 

services, improvements to apply at 
SAP.

More motivated to perform in their 
work at SAP as a result of the 

experience.

Confident that learnings will ultimately 
lead to positive business impact.

SAP Impact

99%

97%

93%
Confident that support received is a 
change agent for their organization..

Satisfied with the quality of 
assistance, deliverables and technical 

expertise.

The project was relevant to the 
critical needs of their organization.

Client Impact

© 2017 SAP SE or an SAP affiliate company. All rights reserved.

https://www.youtube.com/watch?v=x8gipelDVwE
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My Social Sabbatical, Nairobi Kenya, 2014
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Business Impact Metrics
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4 weeks and 6 months after the Training

+10%

+7,7%

My personal 
sense of 

meaning and 
satisfaction

+12%

+10%

My ability 
to focus on 
one thing 
at a time

+11%

+7,4%

My level of 
mental clarity, 
creativity, new 
ideas, insights

-6%

-5,2%

I experience 
feelings of 

overwhelm, 
stress

+8%

+6,5%

My overall level 
of happiness, 

well-being

Based on survey data of 650 participants (2014-2015)

Mindfulness practice leads to improved well-being, satisfaction, focus, creativity 
and lower stress during the workday. 
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+200% 
Return on 
investment 

Absenteeism

Based on time line analysis of 4.800 SIY participants (2015-2018)

Employee
Engagement

Leadership 
Trust Index
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Thank You.
Celine Burgle

HR Learning & Development Consultant
SAP Vancouver, Canada

celine.burgle@sap.com
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of

SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 

distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or

warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 

The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 

statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 

warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 

any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 

and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and

functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 

without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 

functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 

should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 

trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 

mentioned are the trademarks of their respective companies. 

See www.sap.com/corporate-en/legal/copyright/index.epx for additional trademark information and notices.

www.sap.com/contactsap

Follow all of SAP

http://www.sap.com/corporate-en/legal/copyright/index.epx
https://www.sap.com/registration/contact.html
https://plus.google.com/+SAP
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP
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Questions?

MBTI, Myers-Briggs Type Indicator, Myers-Briggs, the MBTI logo, Step I, Step II, Step III and Introduction to Type are registered trademarks or trademarks of The Myers & Briggs Foundation in the United States and other countries. The CPP logo, Strong 
Interest Inventory, the Strong logo, FIRO-B, the FIRO-B logo, FIRO Business, CPI, California Psychological Inventory, CPI 260, the CPI 260 logo, and the TKI logo are registered trademarks or trademarks of CPP, Inc.


