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CPI 260® Forum: Agenda

Purposes

Overview of the CPI 260 Assessment &
Scales

Client Feedback Report Refresher

Four Steps to a CPI 260 Interpretation
Applying the Steps to a CPI 260 Protocol
FAQs
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CPI 260® Definition and Purpose )

260-item, empirically derived personality instrument

Describes you as though you were being characterized
by knowledgeable and objective others

Concerns itself with “normal” characteristics that are
recognizable to all and that matter

Adds to what is known about you
Allows fair comparisons to others
Produces results on 29 scales
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The 3-Phase Approach (J\

= What?
Data collection phase

Scores, descriptors, comparisons, psychological type,
facet results, etc.

= S0 What?

Interpretive phase
Implications
Evaluations: favorable? unfavorable?

= Now What?

IDP, action steps
One or two key things
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CPI1 260 Lifestyle Scales

Rule-favoring

Supports customs, cooperative, steadfast, conforming

/

IMPLEMENTER SUPPORTER

Affiliative Rigid Nurturant Conventional
Constructive Dictatorial Inspirational Moderate
Sociable Elusive Insightful Unassuming
Charismatic Self-focused Cautious Conforming
Ambitious Manipulative Attentive Mild
Assertive Defensive Reflective Arbitrary
Outgoing Virtuous

. Enterprising Contemplative
Initiates Focuses on

action T _ inner life

Involved, Detached,
participative, INNOVATOR VISUALIZER inward,

aciive Innovative Headstrong Pensive Worrying subdued

Adventurous Alienated Creative Indifferent
Clever Intolerant Quiet Preoccupied
Progressive Rebellious Visionary Disinterested
Spontaneous Skeptical Imaginative Fragmented
Insightful Distant Sensitive Private

Open Reserved

Questioning

Y

Rule-questioning

Challenges convention, innovative, disruptive




CPIl 260°® Level of Satisfaction Scale

Uncomfortable Self-actualized
Dissatisfied o Confident
Unfulfilled Level of Satisfaction Competent
Unsure Controlled
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CPI1 260 Lifestyle Scales
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Introduction to the Detail Scales

= Five categories of scales
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Dealing With Others: 7 interpersonal scales
Self-management: 7 intrapersonal scales

Motivations and Thinking Style: 3 achievement
and intellect scales

Personal Characteristics: 3 “residual” scales
Work-Related Measures: 6 “new addition” scales




Dealing With Others Scales

Interpersonal focus

Getting it done, willingness to lead

Being noticed, ambition

Being heard, activity

Having interest, wanting impact

Being OK, self-esteem, self-worth

Inner resolve, willingness to detach

Social perception, ability to sympathize
and adjust
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Self-management Scales

Intrapersonal focus

Rational, logical appreciation of norms

Compliance, auto-adherence to norms

Management of impulse, self-regulation

Self-presentation strategy, approval

Alignment and fit with others

Physical and emotional well-being

Openness to others and their ideas
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Motivations and Thinking Style Scales )

Achievement and intellect focus

Achievement in clearly defined/structured
settings

Achievement in open/independent settings

Effective use of intellectual ability
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Personal Characteristics Scales

Personal style focus

Interest in others at the conceptual level:
What makes other people tick? (vs. Em)

Willingness to adapt
Patience and interpersonal sensitivity
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Work-Related Measures Scales

Work-focused, special purpose

Talent/desire for supervisory roles

Sense/strength of work ethic

Creativity, unpredictability, progressivity

Possession of skills for leadership

Cooperation and consideration for others

Practicality, conventionality, good
organization
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Four Steps to a CPI 260® Interpretation Q)

1. Establish the validity of the protocol
Did the respondent fake good or get close to faking
good?
2. ldentify lifestyle and satisfaction level
3. Interpret individual scales
Normative
|psative
4. Complete a configural analysis through combining scales

K PP




Four Steps to a CPI 260® Interpretation

1. Establish the validity of the protocol
Did the respondent fake good or get close to faking
good?
2. ldentify lifestyle and satisfaction level
3. Interpret individual scales
Normative
|psative
4. Complete a configural analysis through combining scales
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Step 1: Protocol Validity C)

“Your Approach to the Questionnaire” (CFR, p. 2)
“No indication of anything unusual was found.”

“Your answers put more emphasis on your favorable gualities and
less on your unfavorable than is typical. As a consequence, your
scores on some scales may be too high.”

Relationship to Gi scale

Construction properties of Gi scale
Possible interpretive points of high Gi
Other scales to consider with high Gi
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Client Feedback Report, Page 2

CLIENT FEEDBACK REPORT FOR JOHN

This report is based on your answers to the CPl 260® instrurment. It includes information about your
approach 1o life, how you see yourself, and how you compare to others on characteristics that are
important at work and in everyday living. The goal of the report is to provide as accurate a picture as
possible, one that will help you to understand yourself and to achieve your own personal objectives.

There are certain ways in which most people respond to the instrument. For example, most people
answer all or nearly all of the questions and also acknowledge at least a few personal problerns and
worries. Departures from general tendencies like these can affect the validity of the information
presented below. For this reason, your responses are first screened for indications of unusual trends.

No indication of anything unusual was found.

Interpretation of the CPI 260 instrument begins with three basic orientations:
loward other people and interpersonal experience
2. Toward conventional rules and values

foward one's inner feelings

The first two orientations are expressed in observable behavior. The third deals with feelings of self
realization and level of satisfaction. Each of these orientations is assessed by a separate measure.

On the first measure, implications range from a liking for social participation, pleasure in the company
of others, and an active interpersonal style at one pole, to a desire for privacy and a reserved and
quiet social manner at the other. The second goes from rule-testing and even rule-breaking behavior
at one end, to rule-respecting and even conformist behavior at the other. The third measure shows
how you feel about yourself and how sure or unsure you are about your ability to cope with the
problems and opportunities you encounter in your own life.




Four Steps to a CPI 260® Interpretation Q)
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Client Feedback Report, Page 4

CLIENT FEEDBACK REPORT FOR JOHN

The following diagram gives spe information as to how persons in each lifestyle see themselves
and as to how they are viewed by others. The diagram also shows how the interpersonal and norm
favoring orientations are cornbined to define the four ways of living. Your answers to the instrurment
place you in the Alpha quadrant, where the basic lifestyle is that of the Implementer. The plotting of
your lifestyle score is shown by the diamond in that gquadrant

Rule-favoring
Likes stability

Agrees with others

[
IMPLEMENTER SUPPORTER

» Tends to see seff as ambitious, + Tends to see self as conscientious,
efficient, industrious, and rodest, patient, and
organized, but not as confused, but not as assertive,
dissatisfied, lazy, or moody., outspoken, or sarcastic

Tends to be seen by others as Tends to be seen by others as

active, ambitious, enterprising, cautious, inhibited, peaceable, and

and organized, but not as W, but not as adventurous,

apathetic, cynical, moody, or shy. daring, individualistic, or quick
Initiates ’ Focuses on
action inner life

Confident in Values own

sodial INNOVATOR VISUALIZER privacy

situations

Tends to see seff as complicated, Tends to see self as detached, frank,
humorous, pleasure-seeking, and reflective, and unconventional,
spontaneous, but not as but not as cheerful, enthusiastic,
consenvative, conventional, forceful, or sociable,

placid, or submissive Ternds to be seen by others as

Tends to be seen by others as drearry, modest, quiet, and

clever, frank, impulsive, and unassuming, but not as assertive,
witty, but not as consenvative, energetic, outgoing, or talkative,
conventional, methodical, or timid

¥

Rule-questioning
Has personal
value system

Often disagrees
with others




Client Feedback Report, Page 5

CLIENT FEEDBACK REPORT FOR JOHN

Implementers believe strongly in tearmwork and try hard to achieve the goals set by the groups to
which they belong. They are usually industrious, efficient, and self-disciplined

When functioning at their best, they are ambitious, enterprising, task-focused, and well-accepted as
leaders. When under stress or functioning poorly, implerenters can be apportunistic, bossy, and overly
critical of those who fail to follow the rules.

The third basic theme of this instrurnent pertains to one’'s sense of satisfaction in living and feelings of
self-realization or fulfillment. Those who rank low on this measure tend to be dissatisfied with their
current status and feel that their potentialities are nat being fulfilled or realized. Those who score high
tend ta feel that they are living up to their awn potentialities and also that they can cope effectively
with the dernands of living. Your score on this dirmension is indicated by the blue triangle on the line belows

» High
4 6 7

| A

Level of Satisfaction

This score suggests that you feel good about the way your life is going and are comfortable in your
lifestyle.

The information above gives an overview of your way of living and of broad, general trends in your
personal style. In the next section, more detailed and specific information will be presented

In this section, your scores on 26 separate measures are reported, grouped into five broad categories:
I Dealing with others

Self-managerment

Motivations and thinking style

Personal characteristics

Work-related measures




CPIl 260® Managerial Styles

Implementer Managers

Supporter Managers

* Accountability
* Goal clarity
 Big-picture issues

Smooth-running systems
Strong leaders
Order over chaos

Organizational norms
People who take charge
People who support their goals

Organizational norms and goals
People who take responsibilities seriously
All employees in their assigned roles

Influence and impact
Important roles
Themselves and others to be the best

A behind-the-scenes role
Predictability and security
Recognition in their assigned roles

» Confidence
e Task orientation
« Commitment

Sincerity
A low-key demeanor
Planfulness

Make
Mistakes
By

* Ignoring creative and unusual ideas
* Pushing too hard
» Being overly competitive

Make
Mistakes
By
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Adhering too strongly to policies and norms
Being too soft-spoken to get ideas heard

Accommodating the more outspoken
Implementers and Innovators
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Four Steps to a CPI 260® Interpretation

1. Establish the validity of the protocol
Did the respondent fake good or get close to faking
good?
2. ldentify lifestyle and satisfaction level
3. Interpret individual scales
Normative
Ipsative
4. Complete a configural analysis through combining scales
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Step 3: Normative Interpretation

Mean Scale Results by Organizational Level

CPI" Mean Scale Results by Organizational Level:
Dealing with Others, Self-management, Motivations and
Thinking Style, Personal Characteristics

* Nonsupervisory Employee

#— Supervisor

—&—— Management

@ Executive

——— Top Executive




Client Feedback Report, Page 6

CLIENT FEEDBACK REPORT FOR JOHN

Scores are reported in standardized form, based on a norm sample of 6,000 persons (3,000 men,
3,000 women). For each scale, 50 is the norm-based midpoint. The lower the score, the more
relevant the comments to the left of the graph will be; the higher the score, the more relevant those
to the right of the graph will be.

DEALING WITH OTHERS

e 0 10

Dominance (Do) 53

Empathy (Em) 51




Client Fee

ack Report, Page 6 (marked-up)

BACK REPORT FOR JOHN SNQ‘C

Scores are reported in standardized form, based on a norm sample of 6,000 persons (3,000 men,
3,000 women). For each scale, 50 is the norm-based midpoint. The lower the score, the more
relevant the comments to the left of the graph will be; the higher the score, the more relevant those

to the right of the graph will be.

DEALING WITH OTHERS

Not assertive, uncomfortable
exerting autharity, hesitant in
making decisions, unassuming
in behavior.

Unsure of self, dislikes direct

o

competition, not looking for |

major responsibilities ar
status, often feels that life
is unfair.

Not gregarious, prefers to

stay in the background, |

feels uneasy in many social
situations, avoids making
decisions, keeps people at a
distance.

Cautious, does not seek
attention, appears somewhat
inhibited, has a readiness to
feel guilty.

Blames self when things go
wrang, often thinks others are
better, has doubts about own
ability, tends to withdraw
from social contact.

Seeks support from others,
defers to others, avoids taking
a stand, tends to give up
when things go wrong.

Not good at judging other 0

people, somewhat withdrawn,
uncomfortable with change
and uncertainty, often feels
misunderstood.

Dominance (Do) 53

30 40 50 60, 70 B0
o g |
A

Capacity for Status (Cs) 54

E-W

30 B0

40 50 60
[
A
Sociability (Sy) a4
70

50 60
;||A‘ |

Social Presence (Sp) 58

30 40 50 s‘ 70
| | | L |

Self-acceptance (Sa) s6

30 40

40 50 60 , 70

I 1

| | | ' |
A|

Independence (In) s5

100 Likes to be in charge,
| self-confident, persuasive,
task-centered.

Ambitious, wants to be a
success, likes the good life,
outgoing, has a wide range
of interests.

100 Highly sociable and drawn
toward people, enjoys
meeting new people and
being in new situations,
optimistic, socially competent.

Seeks sodial attention and
recognition, likes to play to an
audience, spontaneous, witty,
not easily embarrassed.

Confident, self-assured,

| presents self with conviction,
likes to talk, projects high
sense of own personal worth.

Has a strong sense of
self-sufficiency, resourceful,
keeps a certain distance
between self and others,
resolute.

Likeable, understands the
feelings of others, versatile,
adventurous, has good sodial
skills.




Proposed Strengths for John

1. Working with People

Can get along with others, but...
Is low-key, deliberate, and cautious in how he relates;

Keeps some distance between self and others, hard to get to
know; independent;

Works best alone, and/or with small groups of professionals
whom he knows well;

Needs to guard against being perceived as aloof and as
keeping information to himself.
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Client Feedback Report, Page 7 (Marked-up)

PORT FOR JOHN Sawf\-e.

SELF-MANAGEMENT

duties and obligations, dislikes

seriously, considerate of

Somewnhat indifferent to © 4 50 ”fw 100 Conscientious, takes duties
A

routine work, tends to be
careless, often impatient

Not readily accepting of social ©

rules and conventions, |
questions authority, tends to
blame others when things go
wrong, easily annoyed or
irritated.

Willing to take risks, has €
strong feelings and emotions,
speaks out when angry or
annoyed, may leap before
looking.

Not very much concerned
about image presented to
others, skeptical, frank, may
be indwvidualistic.

Has many unusual responses, 0
personal preferences and
ideas differ from those of

others, may have answered
the questions carelessly.

Not entirely comfortable in
current situation, may be
worried about health and
personal problems, tends to
be anxious, not optimistic
about the future,

Tends to be critical of others'
beliefs and opinions, may
appear self-centered and
resentful of the good fortune
of others, feels unapprediated.

Responsibility (Re) 51

30

Social Conformity (So) s1

50

IR
Self-control (5¢) s2

Good Impression (Gi) s8

Communality (Cm) 35
50

1

Well-being (Wh) so

Tolerance (To) s

others, reliable—gets things
done.

100 Comfortably accepts ordinary

rules and conventions, finds
it easy to conform, favors
traditional methods and ideas.

100 Pauses for thought before

acting, tries to control
emotions and temper, takes
pride in being self-disciplined,
cautious.

Careful to present a favorable
image to others, deferential to
those in authority, complies
with rules of polite behavior.

Has very few unusual
responses, sees self as
essentially similar to others,
has a practical outiook.

100 Generally satisfied with life

situation, cheerful, feels self
o be in good physical and
emotional health, feels
competent to deal with life’s
demands.

Open-minded, reasonable,
respectful of the rights and
beliefs of athers, not biased
or dogmatic.

Ac <Al

z

MOTIVATIONS AND THINKING STYLE

Has difficulty doing best © 0 20 30 40 50 60 70 80 100 Strongly motivated to achieve
work in highly structured and | | I l I | | | | particularly in clearly defined
requlated settings, does not A and structured settings,
like to confarm, tends to be Achievement via Conformance (Ac) 45 goal-oriented, has efficient
an underachiever. work habits.

Has difficulty doing best work 0 ) J i 70 80 Strongly motivated to achieve
in situations that are vague | | | | | | particularly in open and fluid
and unstructured, wants situations, prefers work
others to specify goals and allowing for initiative and
methods, has a low level of independent thinking, good
initiative. at defining personal goals.

Achievement via Independence (Ai) &4

Comfortable and confident
in handling intellectual and
conceptual matiers, verbally
fluent, thinks ahead,

dealing with tangible matters I I
rather than concepts or
abstractions, lacks confidence in
own ability, has limited interests.

Activity-oriented, prefers © 3 40 50 T 70 80
| I |
ki

Conceptual Fluency (Cf) s8




Proposed Strengths for John (continued)

2. Working with Projects

Likes clear objectives and expected outcomes but...
Wants to find his own path for getting results;
Marches to the beat of his own drummer;

Does not like to be micromanaged,;

In a supervisory role, extends this “freedom from
micromanagement” to his associates, even when he should not.
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Client Feedback Report, Page 8 (Marked-up)

FOR JOHN Iaue\e

PERSONAL CHARACTERISTICS Ew =S|

Has difficulty predicting how @ 10 20 30 100 Has analytic insight into

others will feel and react, |
not very interested in the
dynamics of behavior, looks
more at what pecple do than
at what they think.

Prefers predictability and
consistency, uncomfortable
with ambiguity, programmed
and planful, well-organized.

Tough-minded, action-
oriented, somewhat
insensitive to others'
feelings, aggressive.

50 &p 70 80
iz i 1 ‘

Insightfulness (Is) s2

20 30

40 50
| | I 1

Flexibility (Fx) s4

60 70
|

a0 40 50
A e

Sensitivity (Sn) 32

WORK-RELATED MEASURES

Not very ambitious, may be 0
erratic in dedsion-making,
puts own interests first, reacts
defensively to criticism.

Restless, distractible, often
careless, not a steady warker,
has fluctuating moods.

Prudent, avoids risk, prefers
the traditional ways of doing
things, dependable at wark.

Avoids positions of leadership,
low in persistence, doubts
own competence, has trouble
dealing with stress.

Impatient, not tactful,
questions the motives of
others, easily annoyed, not a
team worker.

Sees law enforcement
practices as too strict and
severe, likes to take chances,
tends to be nonconforming,
somewhat pessimistic and
dissatisfied

10

20

50 60, 70
[ | |
a

Managerial Potential (Mp) s9

Work Orientation (Wo) s0

30 40 50 60, 70
[ 1 |

Creative Temperament (Ct) 55

50 60 70
Leadership (Lp) 57

30 40 70

50 60
i !

Amicability (Ami) s1

50 60 70 B0
mafg| 1
A

Law Enforcement Orientation (Leo) sg

30 40

100

100

people and their mativations,
forms impressions quickly, not
always warm or sympathetic.

Likes change and variety,
finds ordinary routine boring,
quick-thinking and clever.

Sensitive to others feelings,
tends to interpret events from
a personal perspective, often
feels vulnerable, has a strong
need for affiliation.

Deals effectively with people,
shares credit with others,
qgood at explaining decisions,
has good judgment.

Reliable warker, readily
accepts subordinate roles,

not self-seeking, has modest
aspirations, seldom complains.

Likes what is new and
different, thinks in
unconventional ways, likes to
think “outside the box,” has
a rapid personal tempo.

Has good leadership skills,
likes to take positions of
leadership, deals effectively
with stress and pressure,
forceful and self-assured.

Cooperative, appreciative
af others, not assertive or
aggressive, tries hard to get
along well with coworkers,
not self-seeking or
self-promoting.

Supports firm and strict law
enforcement practices,
well-suited for work in the law
enforcernent field, evaluates
problerms from a practical and
commansense standpaint.

L2

1




Proposed Strengths for John (continued)

3. Perspectives on Leading

Independent-minded and individualistic;

Places own perspectives and values ahead of mandates of the
broader culture;

When he agrees, will align behind the objectives of the
organization but in his own, unique way;

Will use his subject matter expertise to exert authority and get
people to agree, more so than assertiveness, social persuasion,

or forcefulness.
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Proposed Strengths for John (continued)

4. Openness to Change

Can work in structured situations, and adhere to policy and
procedure, but also wants personal freedom to put his own stamp
on things;

Will show strong achievement drive—wanting to “get it done;”

Comfortable with change, keeps open to new ideas and ways to
proceed.
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Proposed Developmental Opportunities )

1. Be more attentive to people

Can appear aloof and distant to others;

Can be inconsistent in letting empathy, consideration, and
understanding for associates and colleagues show through;

Needs to become more of a student of people, pay more
attention to them and try to understand their motivations, drives,
and what makes them tick;

Attending to this will enable him to be more persuasive in selling
his ideas, in building team spirit, and in getting others behind his
Initiatives and ideas.
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Proposed Developmental Opportunities (continued) \

2. Be more constructively assertive

Needs to seek ways to increase the vigor and/or volume of his
iInvolvement and the conviction with which he expresses his
ideas;

Needs to increase comfort in asserting and defending his
arguments and views;

Needs to proactively and constructively deal with the conflict that
naturally ensues;

Attending to this will enable him to get his voice heard, especially
with his more forceful or skeptical colleagues.
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C)

You Asked ...

How do you suggest framing a client’s test-taking mind-set to
address the issue (e.g., home vs. work setting) without
Influencing the results?

How changeable are the scale scores?

How can | handle a confidentiality issue when my client’'s
manager demands to see his results but my client doesn’t
want his manager to see them?

And more FAQs from you ...
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CPI 260® Certification Refer-a-Colleague

Refer your friends and colleagues to a
CPI 260 certification program and
receive a $50 Amazon gift card for each
person who registers as our way of
saying thanks. There’s no limit on the
number of referrals. Visit
www.cpp.com/referral to get started.
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http://www.cpp.com/referral
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The people development people.

Thank You

For more information:

CPP Customer Relations Robert Devine
800.624.1765 Devine & Assoclates

Office: 530.642.8430

CPI 260 and the CPI 260 and CPP logos are trademarks or registered trademarks of CPP, Inc.
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